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Behavior Management Plan

The Student and Behavior

Daniel is an opportunity transfer student recently placed in Ms. Tran’s eighth grade Science class. Whenever he gets a task that he feels he is not capable of doing, Daniel becomes disruptive. He demands to go to the bathroom, Dean’s Office, or Counselor’s Office. When he does not get his way, his behavior escalates to other inappropriate behavior, such as insulting his teacher and classmates, or in one instance, dropping his chair to the floor.

The Purpose of the Behavior 


Daniel’s behavior shows signs of low sense of self efficacy and learned helplessness. Woolfolk (2007) cites Bandura (1997) who “defines self-efficacy as ‘beliefs in one’s capabilities to organize and execute the courses of action required to produce given attainments’” (p. 392). Furthermore, “Self-efficacy is future oriented” (Woolfolk, 2007, p. 332). Quoting Pajares (1997), Woolfolk (2007) explains that self-efficacy is “‘a context-specific assessment of competence to perform a specific task” (p. 332).  Similarly, learned helplessness is “The expectation based on previous experiences with a lack of control, that all one’s efforts will lead to failure” (Woolfolk, 2007, p. 392). In a lecture on March 18, 2009 to a TED 411 class, Professor Sapp (2009) explains that, “Learned Helplessness (LH) is a behavior that is characterized by apathy, lack of motivation, and helplessness in the face of normal everyday problems and challenges.” In addition, Professor Sapp affirms that “If the LH student’s needs are ignored, they might commonly disrupt the entire class. Negative behavior can be an unconscious plea for help or a means of disguising inadequacy” (Sapp, 2009, spring). It is possible that Daniel has experienced some negative results in Science and does not want to fail again. Instead of attempting to do the work, he would rather find an escape route so that he does not have to face another failure in that subject.  

Two Teachers’ Perspectives

· “I would get this student’s guidance counselor more involved. It is clear that he is having difficulties in your class because he doesn’t understand the subject. Maybe you should check to see if he has a learning disability and if he is behaving similarly in other classes. If so, then his guidance counselor may implement a Section 504 plan.” 
–Gerimino C., LAUSD, 14th -year teacher—

·  “I would contact his parents and get them involved. This student’s parents need to be aware of how their child is behaving in your class. Set up a conference to meet with his parents before his behavior gets out of hand.”
--Karla O., LAUSD, 5th -year teacher—

Strategies to Modify the Behavior

· To prevent problem behaviors from occurring is to keep the student in the calm phase.

· “Give the student enough attention and the right kind of attention to keep him or her in the calm phase.”

· During the trigger phase, student misbehavior can be triggered by a concern that is left unaddressed.

· “School-based triggers may include:

· A negative interaction with a teacher

· An argument with a peer

· A change in the daily schedule

· High rate of failure on an academic task

· Confusion about an assignment

· Non-School-based triggers may include

· Hunger

· Lack of sleep

· Medical problems

· Stressful home situation”

· The agitation phase is very long. The student may become unfocused. Students may demonstrate that they are agitated by darting their eyes, tapping their hands or pencils, or starting and stopping activities. Other students may “decrease movement by disengaging from groups, staring off into space, or lowering their involvement in instructional activities.” These behaviors illustrate that “they have disconnected from the learning experience.”

· It is important for the teacher to “identify and interrupt the acting-out cycle during or preferably before the agitation phase. If the cycle is not stopped, the student’s behavior will likely increase to more severe from of behavior such as verbal and physical aggression.” 

· A good lesson plan prevents misbehaviors. Good lesson plan may help to eliminate boredom or frustration with instruction.

· Know how to intervene at the early phases of the cycle so to de-escalate problem behaviors.

· During the acceleration phase, student may use a variety of behaviors (e.g., questioning, arguing, refusing to work, committing minor property destruction) to engage the teacher in a confrontation.

· Teacher must put away his/her pride—“the situation is not about the teacher but about the student.”

· During the peak phase, the behavior is clearly out of control. This phase may be short.

· “When out-of-control behavior occurs:

· Have a plan and know how to implement it

· Keep everyone safe

· After the peak incident has passed, prepare to reintegrate the student into the classroom community by taking control of the next phase—de-escalation.”
· During the de-escalation phase, many students may “withdraw, deny any responsibility or involvement, attempt to blame others, or even try to reconcile with those they harmed or offended.” At times, students may not want to discuss the incident and are “often responsive to directions.”

· The final phase of recovery, many students may “become subdued” and may prefer to avoid talking about the incident.

· Debriefing is necessary

· “The teacher must deal with the misbehaving student and also with the emotions and expectations of the class.

· The teacher must also deal honestly with his or her own mistakes and feelings surrounding the incident.

· The goal must always be to create a healthy learning environment.”

Online Resources

http://iris.peabody.vanderbilt.edu/bil/cresource.htm
http://www.adprima.com/managing.htm
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